
Developing an awesome 
TLT Program

Pathfinder Class



Quick Devotion

Exodus 18:21
Moreover you shall select 
from all the people able men, 
such as fear God, men of 
truth, hating covetousness; 
and place such over them to 
be rulers of thousands, rulers 
of hundreds, rulers of fifties, 
and rulers of tens.



Quick Devotion

Psalm 32:8

I will instruct you and 
teach you in the way you 
should go; I will guide 
you with My eye.
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Background information

What is the 
TLT Program?

Why should I 
be interested?

How does this 
help me as a 
pathfinder?



What is the TLT 
Program?



What is the 
TLT 
Program?

The Teen Leadership 
Training (TLT) program is 
designed to challenge and 
empower the teen 
Pathfinder with new and 
increased responsibilities, 
while allowing them the 
security of doing so in a 
place they know and love. 



What is the TLT Program?

TLT Video 1: About TLT

https://vimeo.com/188202065


What is the TLT Program?

The Teen Leadership Training (TLT) program is 
designed to train and mentor youth in service and 
leadership skills.



What is the 
TLT 
Program?

The TLT vision encompasses a core 
of youth fulfilling meaningful and 
responsible Pathfinder leadership 
positions in the Pathfinder Club and 
Conference/Union Pathfinder 
ministry, supporting the mission of 
the SDA Church as they learn to 
give of themselves and to receive of 
others.



What is the TLT Program?

TLT youth will experience acceptance, 
achievement, and responsibility in 
developing self-efficacy, self-respect, 
and identity through adult-teen 
mentoring in a “shared service 
experience” in developing a redemptive 
relationship with God.



What is the TLT program?

TLT video 2: Program sequence

https://vimeo.com/188202066


Why Should I be interested?



Why Should I be interested?

It gives a sense of achievement

It gives a sense of responsibility

It gives a sense of respect for authority

It gives a sense of acceptance in adult leadership circles

It gives a sense of confidence in the development of life 
skills



How does this help me as 
a Pathfinder?



How does this help me as a 
Pathfinder?

This will encourage TLT members to belong to the church 
and to actively participate in the organized leadership of 
the church/conference Pathfinder ministry.



How does this 
help me as a 
Pathfinder?

This will involve TLT 
members as associates with 
Pathfinder adult leadership, 
holding responsible 
positions in local and 
Conference Pathfinder 
ministries.



How does this 
help me as a 
Pathfinder?

This will enable TLTs in skill-
building opportunities through 
positive communication and 
friendship networks created to 
increase resilience to peer 
pressure, increase self-efficiency, 
and increase self-confidence.



How does this 
help me as a 
Pathfinder?
This will Challenge TLT 
members in the mission and 
ministry of Christ through 
Pathfindering, making God’s 
Word meaningful and fruitful 
in their lives.



How does this help me as a Pathfinder?

TLT Video 14: The heart of TLT

https://vimeo.com/188202075


How to make an awesome TLT 
Program

1:  Build and connect with a group of your peers in 
your church who wants to enter this program.



Build and 
Connect

Size: The size of the group is not 
something to be concerned too heavily, 
the focus should be more on the drive 
and desire of those group members to go 
to the next level, or people who are just 
looking for something fun and new in the 
Pathfinder organization.



How to make an 
awesome TLT 
Program

2: Discuss and 
understand how you 
want to grow as a TLT



Knowing how you want to grow

You should talk about what you want 
to be doing as a TLT. Do you want to 
grow as a praise team leader, as a drill 
instructor, as an outreach planner, etc.



How to make an awesome TLT 
Program

3: Talk to your Pathfinder Master Guides, 
Staff, and Area Coordinators.



Staff, guides, 
and 
coordinators

While it’s important to have a drive 
and a clear vision, having the help of 
the staff members can help you can 
the mentorship and materials 
needed needed to make your TLT 
program thrive.



Staff, guides, and coordinators

TLT Video 3: Club Staff Structure

https://vimeo.com/188202064


How to make an awesome 
TLT Program

Make plans for the kind of activities 
and functions you want to partake in.



Activities and Functions

This in in regards to fundraisers, 
community service, classes, and 
conventions. Don’t forget that this 
also includes fun activities, like trips, 
lock-ins, camp-outs, etc. 



Your input



What things 
you would 
like to learn 
about in the 
TLT 
program?



What 
Pathfinder 
tasks would 
you like to 
try leading 
with the help 
of the TLT 
program? 



What 
ministry do 
you want the 
TLT 
program to 
help you 
prepare for?



What 
outreach or 
service 
ministry 
would you 
want to try 
in the TLT 
program? 



What events 
would you 
like to plan 
in the TLT 
program?



What do you 
think the 
TLT 
program 
could 
personally 
help you 
with?



Thank you for Listening



My contact information

Yahya Brown  - North Central TLT Area Coordinator
Phone Number - 443-379-1889
Email - Ybrown1114@gmail.com
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